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Who We Are

We are VIVA Victoria, a new grassroots Elector
Organization for the City of Victoria created to give
voice to the residents and taxpayers of our beautiful
city who have been excluded for too long.

We want all citizens – not just a narrow political elite
– to be heard and involved in municipal and school
board governance decisions. (For more on the VIVA
Victoria School Board District 61 platform, click here).

Victoria can and should be a welcoming place for
people from all walks of life – workers, low- and
middle-income earners, renters and homeowners,
children and families, students and retirees, business
owners, public servants and professionals.

VIVA Victoria candidates are above all ready to listen,
serve and represent the views of Victorians, and find
practical, common-sense solutions that work in the
best interests of our city.

We are inspired by the Vancouver Island Voters
Association (VIVA) founded in 2022 to promote
citizen engagement, education and participation in
democratic electoral processes on Vancouver Island.

https://vivavictoria.ca/platform/school-board/
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Our Values

We believe Victoria has suffered from a lack of democratic values in recent City Council administrations.

Our values are simple. They are:

Respect

because we must respect each other to have

open and constructive dialogue.

Honesty

because we must be honest with each other

to build and maintain public trust.

Logic

because our arguments must be sound and

not based on self-serving ideologies or

agendas.

Reason

because through reasoned debate we arrive

at good public policy.
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Our Platform
Our 2022 municipal election platform has three pillars:

Affordability
"... there are things City Council can and should do — and not do — to
improve affordability in Victoria and make sure it doesn’t get worse."

Accessibility
"... a fresh look at City infrastructure and social policy is required to make

Victoria more accessible for all residents."

Accountability
"... an open and accountable municipal government that will listen to
residents, substantively address their concerns and do more than provide just
lip service."



Housing Affordability
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Affordability
The affordability crisis in Victoria is not new. Nor can local government fix it on its own. More
senior levels of government, the Province of British Columbia and Government of Canada, in
addition to global central banks and capital flows, macroeconomic and geopolitical factors,
and in-migration of new residents, have an outsized impact on inflation and the rising cost of
living in our city. However, there are things City Council can and should do — and not do — to
improve affordability in Victoria and make sure it doesn’t get worse.

Housing Affordability

A VIVA Victoria-led City Council will:
Remove regulatory barriers to secondary suites,
including basement apartments, garden cottages
and tiny homes while ensuring health and safety
standards are maintained.
Reward homeowners who create new affordable
housing inventory with a property tax holiday.
Levy a 10% revenue-neutral local sales tax on
Airbnb and other vacation rentals and distribute
the proceeds to homeowners who create
affordable housing. (e.g., a one-bedroom suite for
under $1,000/month, or two-bedroom suite for
under $1,500/month).
Work with the Provincial and Federal
governments, and community not-for-profit
sector, to develop a mix of affordable rental and
co-op housing for low/middle-income earners and
families, through meaningful consultation and
cooperation with residents and neighbourhoods.
Honour the City of Victoria’s Official Community
Plan to allow developers to increase the supply of
market housing in established medium and 
higher-density zones while protecting low-density
single-family neighbourhoods not zoned for high-
density developments.

A VIVA Victoria-led City Council will:
Eliminate the mandatory City fee for paper and
reusable checkout bags. Mandatory City
surcharges on everyday items are a regressive
tax on low-income residents.

A VIVA Victoria-led City Council will not:
Impose new taxes on or ban the use of paper
coffee cups or disposable drink containers.

       

Housing AffordabilityConsumer Affordability

A VIVA Victoria-led City Council will not:
Support sweeping top-down and
undemocratic zoning changes, like the
Missing Middle Housing Initiative, that do
not increase the supply of affordable
housing.
Mandate net-zero emissions targets that
increase the cost of building new housing.
Ban the use of natural gas for water and
space heating in new housing builds.
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Years of overzealous, unbalanced policy decisions by previous councils have made Victoria
more inaccessible for commuters, families, seniors and persons with disabilities, restricted
their mobility, undermined public safety and harmed small businesses, the downtown core and
our parks. A fresh look at City infrastructure and social policy is required to make Victoria
more accessible for all residents.

A VIVA Victoria-led City Council will:

Accessibility

Balance the needs of drivers, cyclists and
pedestrians by removing obstructions that
block secondary commuter routes, force more
cars onto busy roads and create more traffic
jams.
Maintain and improve bike lanes on select
commuter routes by ensuring bicycles move in
the same direction as traffic. Two-way bike
lanes jeopardize the safety of cyclists and
pedestrians and create safety hazards for all
road users when vehicles must turn.
Study and set speed limits in accordance with
the normal speed of traffic. (e.g., 50km/h to
60km/hr on primary city routes and 40km/hr
to 50km/hr on secondary routes).
Aggressively advocate for a South Island Light
Rail Transit (LRT) system.

Housing AffordabilityTransportation and
Infrastructure Housing AffordabilityPublic Safety

Increase funding and Council support for the
Victoria Police Department to raise service
levels to keep our city streets, neighbourhoods
and parks safe.

Housing AffordabilityHomelessness and Addiction

Work with community partners, not-for-profit
organizations, and the Provincial and Federal
governments to implement respectful, dignified
and sustainable approaches to ending the
homelessness crisis in Victoria.
Support treatment options and resources that
help people break free from the cycle of
substance use addiction and find lasting
rehabilitation.

Open roadways within City parks, including
Beacon Hill Park and Clover Point, so seniors,
parents with small children and persons with
mobility challenges can access these public
places.
Enforce City bylaws on tenting in parks and
ensure they are safe places for all residents to
visit.

Housing AffordabilityParksHousing AffordabilityDowntown

Make downtown more accessible and
attractive to businesses and customers by:

Reducing business licensing fees;
Eliminating bureaucratic red tape; and
Encouraging people to come downtown.

Jumpstart the local economy with free parking
on Saturdays and Sundays throughout the
downtown core.
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Accountability
City council must be responsive to residents, voters and taxpayers. When Council does not properly consult
citizens, favours closed-door deliberations and makes unilateral policy decisions based on the narrow interests of
a small group of insiders, it is no longer democratic or accountable. Victoria needs an open and accountable
municipal government that will listen to residents, substantively address their concerns and do more than provide
just lip service.

A VIVA Victoria-led City Council will:

Open Government and
Accountability Fiscal Responsibility

Environmental Stewardship Reconciliation

Establish a bi-monthly open-house at City Hall
where residents will be able to address their
questions and concerns directly and in person
to councillors.
Make all major municipal decisions subject to
public scrutiny and input, especially those
involving zoning and neighbourhood planning.
Ensure accountability exists at the local level
through neighbourhood associations, which
will be called upon to consult residents and
submit feedback to Council on City proposals.

Establish robust budget review and
accountability procedures to ensure taxpayers
are adequately informed about the financial
impacts of City budget proposals and
expenditures.
Manage the City budget responsibly and
efficiently, not engage in wasteful or
unnecessary spending, and maintain a fair and
reasonable municipal tax regime for residents
and businesses.

Ensure the City maintains vital public green
spaces and a flourishing tree canopy, manages
waste in accordance with municipal best
practices and preserves the natural and built
environment for the benefit, enjoyment and
use of all Victorians.
Refrain from policy-making and costly litigation
involving environmental issues that are the
responsibility of other levels of government
and not within the City’s jurisdiction.

Prioritize true and lasting reconciliation with
Indigenous partners that respectfully considers
the interests of all residents of the City of
Victoria, Esquimalt and Songhees First
Nations, and is open, transparent, and
restorative.



09

Our Candidates
Our candidates are individuals as well as a
team. They are diverse and have a wide
range of knowledge, skills and
experiences. Each will bring a unique
perspective and voice to the Council table.
From students to business owners, legal
professionals to public servants,
retired  first  responders to healthcare
practitioners, VIVA Victoria candidates are
passionate about democratic
accountability and renewing and
improving municipal governance in the
City of Victoria. All our candidates share
our values of Respect, Honesty, Reason
and Logic, and a desire to work together,
and with other members of Council, to
achieve positive results for Victorians by
prioritizing VIVA Victoria platform
commitments.

Julia Alvarez

Sandy Janzen

Jason Jones

Muller Kalala

Jeremy Maddock

Emmanuel Parenteau

Brad Sifert
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